Most organisations still think about Al projects in
linear terms.
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They plan transformation problems like this:

1. Analyse the workflow.
2. Improve the tool.
3. Productivity Increases.

But the underlying technology is not moving linearly.

Recent research from METR shows that the length of tasks Al can complete autonomously has been
doubling roughly every seven months.

At the same time, markets are beginning to react to the implications of that acceleration.

Morgan Stanley recently warned that Al disruption concerns are now affecting a rapidly growing
portion of European equities, as investors reassess how quickly software and knowledge-work
businesses could change.

Technology is improving exponentially, but companies still think and operate linearly.

e Budgets move annually.
e Governance evolves slowly.
e Operating models change cautiously.
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Tasks that once required multiple specialised tools and process layers could be performed by fewer
systems.

From a delivery perspective, this is where most Al programmes could struggle.

Not because the technology, but because organisations try to insert Al into old processes instead of
redesigning workflows around it.

In practice, the real value will appear when it becomes a standard tool embedded in operations, not a
feature layered on top of existing software and processes.

That requires something that cannot be ignored:

o Understanding the business model
o Redesigning the operating model
o Identifying where decisions, workflows, and responsibilities will need to change

This technology alone does not create value, but with operational redesign, it does.
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Disclaimer and Disclosure

Third-party Content and Al Assistance: This article references tools and software that are publicly available and
proprietary to their respective creators. The author does not claim ownership or affiliation with these third-party
products. This article was written by the author with assistance from Generative Al Language Models.

Transparency Notice: While every effort has been made to ensure accuracy, readers should verify information
independently and consult official sources or documentation for the mentioned tools and software. The use of Al in
the writing process is disclosed in the interest of transparency, but all opinions and analyses are the author’s own
unless otherwise stated.
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