Are We Building an Al Future on the Next Financial Crisis?
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| am concern about a timely and critical risk: Back in 2008, financial institutions followed each
other into the same risky instruments, assuming if others were doing it, it must be safe.

Today, we’re seeing corporations follow one another into complex Al investments and
infrastructure deals with the same herd mentality.

The emerging parallels between today’s Al investment state and the 2008 financial crisis are
concerning, particularly with the return of high-risk financial instruments like Credit Default Swaps
(CDS) and asset-backed securities, now layered into Al infrastructure and data-centre financing.

Key Risks Identified

e Circular financing and overexposure between Al firms, cloud providers, and chip
manufacturers.

¢ Non-transparent debt structures via special-purpose vehicles (SPVs), designed to keep risk
off balance sheets.

e Thereturn of CDS-style instruments and chip-backed loans, suggestive of mortgage-backed
securities.

e« Overreliance on projected exponential returns that may not materialise quickly enough to
cover the cost of borrowed capital.

¢ Investor optimism masking fundamental profitability gaps, even among market leaders.
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Mitigating the Possible Al Bubble

Organisations looking to adopt Al at scale are at risk of:

¢ Overcommitting to vendor ecosystems with opaque pricing models and long-term lock-ins.
¢ Investing based on projected ROl without clear tracking mechanisms.
¢ Integrating Al solutions without measuring cost-to-value ratio over time.

How to Mitigate these Risks? A Transformation Governance Approach

Organisations cannot control the structure of the broader Al economy, but they can reduce their
exposure by ensuring that Al investments deliver value early, visibly, and under disciplined
conditions:

1. Al-Investment Governance Framework

Many organisations are entering multi-year Al commitments based on projected returns, which could
be influenced by vendor roadmaps, not enterprise-readiness. To reduce exposure:

« Evaluate Al programmes using financial transparency criteria. Require vendors to provide
clear cost-value modelling and make assumptions auditable.

¢ Setinvestment thresholds based on operational metrics, such as automation impact, cost
displacement, or customer efficiency, not market sentiment.

Avoid speculative adoption and ensure that funding is tied to validated outcomes.

2. Portfolio-Level Al Risk Profiling

When a downturn hits, the weakest investments fail first, often the ones without clarity on ownership,
interoperability, or long-term cost implications.

« Identify where Al tools introduce technical debt, lock-in risk, or dependency on volatile
vendors or circular financing models.

¢ Score and categorise Al initiatives based on financial risk sensitivity, especially where deals
involve credit arrangements or aggressive scaling timelines.

Prioritise high-value, low-risk Al projects, and pause or exit others without jeopardising the broader
portfolio.

3. Real-Time Value Assurance

If the Al economy is affected, organisations with clear, tracked returns will be in a stronger position
to defend their investments and reallocate resources effectively.

¢ Integrate value delivery checkpoints into every Al programme lifecycle, not just at pilot or
deployment stages.

¢ Tracktransformation success against business outcomes that remain relevant regardless
of market cycles: reduced costs, improved decision speed, enhanced customer outcomes.

Demonstrate impact early, de-risk overexposure, and maintain credibility with internal and external
stakeholders if the wider market loses confidence.
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Summary
The Al boom may be built on powerful technology, but its financial foundation resembles that of 2008
far more than the industry would like to admit. Organisations cannot control how Al infrastructure is

funded, but they can control how they adopt Al responsibly, manage transformation exposure, and
track value meticulously.

Strategic Contribution from a Transformation Domain
Within this context, AlfaFinTec’s value is not in financing Al infrastructure, it’s in helping
organisations avoid being swept up in the hype by applying disciplined transformation

governance and risk-aware strategy execution.

That is where transformation leadership matters.

| Welcome your Perspectives

1. Do you agree that we’re underestimating the systemic risk of Al infrastructure financing?
2. Doyou see other blind spots in Al investment strategy right now?

#Alstrategy #Digital Transformation #Aleconomy #SystemicRisk #TechnologyRisk
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Disclaimer and Disclosure

Third-party Content and Al Assistance: This article references tools and software that are publicly available and
proprietary to their respective creators. The author does not claim ownership or affiliation with these third-party
products. This article was written by the author with assistance from Generative Al Language Models.

Transparency Notice: While every effort has been made to ensure accuracy, readers should verify information
independently and consult official sources or documentation for the mentioned tools and software. The use of Al in
the writing process is disclosed in the interest of transparency, but all opinions and analyses are the author’s own
unless otherwise stated.
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