Al Platform Wars Are Reshaping the Enterprise Landscape

The Al Landscape (2025 Overview)

From Market Leaders to Fast Movers

Market share Timeline

ChatGPT 61.3%

Gemini 13.4%

Perplexity S8 6.4 %

Claude " 3.8%

2023 2024 2023

DeepSeek 3.8% surged into top five @ cracer @ Gemini @ Perplexity @ DeepSeek

Al usage is now integrated into workplace routines.
Innovation speed is driving platform shift

The Latest Al News and Its Business Impact

In the Digital Transformation of the Al news today, it has been highlighted that ChatGPT remains the
dominant generative Al platform, but challengers such as Gemini, Claude, Perplexity, and DeepSeek
are gaining ground quickly.

Enterprise usage trends reveal:

¢ ChatGPT and Claude are most active on weekdays, reflecting their integration into workplace
routines

¢ Gemini and Perplexity are growing due to rapid innovation and more specialised capabilities
e DeepSeek briefly overtook major players on app store rankings, influencing investor sentiment

The takeaway is clear. Al adoption has moved from experimentation to operational reality. Many
organisations are still unprepared, with informal Al usage spreading across teams without structure
or oversight.
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The Risk and the Opportunity

Different teams independently adopt various Al tools without coordination. This leads to duplicated
effort, inconsistent quality, and unmanaged risk.

What is required:
¢ Conduct an audit of existing Al usage
¢ Identify use cases where Al is already driving automation
¢ Create a unified Al enablement framework aligned with enterprise goals and PMO governance

The goal is to shift from uncontrolled experimentation to structured adoption. Al becomes integrated
into the transformation roadmap and tied to measurable business value.

What Has Been Delivered and What Is Next

AlfaFinTec specialises in turning Al interest into operational capability.

e Alin portfolio planning, risk management, and reporting workflows

¢ Real-time project performance insights through natural language models

¢ Reduced reporting cycle times by more than 60 percent without increasing headcount
This is not about experimentation. It is about measurable transformation.

“Transformation does not wait for perfect conditions. It rewards those who lead through action
and adaptinreal time.”

#DigitalTransformation #AlinBusiness #PMO #EnterpriseAl #Alstrategy

Disclaimer and Disclosure

Third-party Content and Al Assistance: This article references tools and software that are publicly available and
proprietary to their respective creators. The author does not claim ownership or affiliation with these third-party
products. This article was written by the author with assistance from Generative Al Language Models.

Transparency Notice: While every effort has been made to ensure accuracy, readers should verify information
independently and consult official sources or documentation for the mentioned tools and software. The use of Al in
the writing process is disclosed in the interest of transparency, but all opinions and analyses are the author’s own
unless otherwise stated.
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