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m Executive Summary and Problem Definition

The Problem: Opaque Portfolios and IT-Centric Reporting

Large financial firms commonly run numerous concurrent initiatives with mixed strategic alignment. Observed issues:
 Project decisions made on partial information, with portfolio visibility limited to milestone status rather than
business value.

 Fragmented prioritisation, where delivery capacity was absorbed by low-value work because prioritisation lacked a
consistent, value-based framework.

 Poor linkage between project costs, benefits and programme risk, producing contested budget conversations and
slow governance cycles.

« Emerging demand for pragmatic Al and data tools to provide insight, but no safe, auditable means to integrate
them into governance.

These issues increased opportunity cost, delayed high-value initiatives and eroded executive confidence in
PPM reporting.
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E The Approach - Part 1

Pragmatic PMO Modernisation

Combine governance redesign, data-driven
instrumentation and capacity building.

Rapid Evidence Capture and
Stakeholder Alignment




E The Approach - Part 2

Pragmatic PMO Modernisation

Combine governance redesign, data-driven
instrumentation and capacity building.

Design of Value-focused
Governance and Metrics




02 | The Approach - Part 3

Build of the Project Portfolio
Value Dashboard
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E The Approach - Part 4

Pragmatic PMO Modernisation

Combine governance redesign, data-driven
instrumentation and capacity building.

Al-assisted Analytics for
Smarter Measurement
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Pragmatic PMO Modernisation

Combine governance redesign, data-driven
instrumentation and capacity building.

Embedment: Capability
Transfer and Governance
Routines
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PMO Results
TRANSFORMATION JOURNEY
Clearer decisions, higher delivery success, faster

executive oversight. Before After

Delivery success improved materially.
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Manual Reporting Automated Workflows
Shorter executive cycles. (10+hrs/week) (3 hrs/week)

Better prioritisation. 30% Faster Delivery

Timelines

Viability Unknown Real-time Dashboards

~

Reactive Decision Making| Data-driven decisions

Secure, pragmatic adoption.
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Project Data and Reporting

Financial & Schedule Information
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Dashboards must be auditable and linked
to source transactions; executives will only
rely on outputs they can interrogate.

Al tools can accelerate insight but must be
integrated with clear controls and human
oversight to be trusted in regulated
environments.
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Governance must measure anticipated
value as well as compliance. Without
business-oriented metrics, capacity is
routinely misapplied to low-value work.
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